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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  IS, 

TT  VontpS  in79J;  TIiE  TRANSMISSION  OR  THE  REVELATION  OF 

ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 

UArV  • 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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I,  fUj  Gur  aval  Fu  ttusy  Hcadiixrtors  «r.i  I  si.cqwtar«  0? 
Medical  Battalion  arrived  in  the  Kogubiio  of  Viotaan-  0:4  0  Just; 
organization  was  assigned  to  the  AJdlasAiofcL  Gro.-.p,4  effective 
and  bocane  cporatior.ni  on  15  June  1966  :4th  hetd  quarter--  at  C« 
Khnnh  Hon  Province  (Map,  Joint  Operations  Graphic  yGrot-ti),  »s 
1501,  edition  December  1965,  sheet  .*0  49-1.*  coordinates  C?  065 
mission  of  providing  radical  support  to  USAHY  dements  in  the 
area  of  tho  Airy  of  the  Republic  of  Vietnam  (ARVN )  12  Corps  Ti 
with  certain  responsibilities  for  support  throughout  XI  C 22* 
See  paragraph  4,  mission.  .  — t  v  £  -~- 
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AVLC-M3-GA-6 1 2-3-01 

SUBJECT:  Operational  Report-Lessons  Learned  For  Quarterly  Period  Ending 

31  July  1966,  Reports  Control  Symbol  CSFOR-65 

2.  (U)  Organization. 

a.  Annex  A,  organizational  chart  as  cf  31  July  i960. 

b?  Headquarters  and  Headquarters  Detachment  is  assigned  to  43d 
Medical  Group,  ’with  attachment  to  United  States  Army  Can  Ranh  Bay  Depots  Car; 
Ranh  Bay,  for  administrative  and  logistical  support.  (LOI  Hurler  3-66 (U),  AVLC 
CRB-43M1-0I,  dated  10  June  1966). 

c.  Following  units  are  assigned  to  this  headquarters  as  of  31  July 
1966  and  arrived  in-country  or.  dates  indicated: 

9Sth  Medical  Detachment  (K0)j  S  June  1966 
136th  Medical  Detachment  (HA) j  24  August  1965 
lolst  Medical  Detachment  (0A)j  23  Hay  1965 
221st  Medical  Detachment  (M3);  31  July  i960 
241st  Medical  Detachment  (MB);  31  July  i960 
349th  Medical  Detachment  (MB),  21  June  i960 
418th  Medical  Company  (Ambulance) 5  21  June  1966 
568th  Medical  Company  (Clearing) j  2 7  December  1965 
575th  Medical  Detachment  (M3);  6  April  1?66 

3.  (TJ)  Commando  Through  the  preparatory  stages  of  training  and  processing 
for  overseas  movement  this  organization  was  commanded  by  Major  Carl  J.  0* Kelley, 
02050316,  Medical  Service  Corp3,;  on  12  April  1966  command  was  assumed  by  ETC 
Charles  0.  Onstead,  O676OO,  Medical  Corps  who  has  conoonded  this  organization  „ 
since  its  arrival  in-country. 

4.  (U)  Muss ion.  The  mission  of  this  organization,  in  support  of  designa¬ 
ted  units,  as  defined  by  Letter  of  Instructions  3-66 (U),  Headquarters,  43d 
Medical  Group,  dated  10  June  1966,  is; 

* 

a.  Provide  area  medical  service  to  units  without  an  assigned  tr 
orgu  uu  *.U' * -*b  oc.p4.*  . .  Ocuntila sy * 

b.  Supervise  professions!  mocical  services  of  subordinate  unite. 

c.  Provide  command,  control  ar.d  planning  f  V ^  wee  &*■  •  assigned 

or  attached. 

d.  Provide  battalion-level  supply  er.d  organizational  saintsrmnce 
to  assigned  or  attached  units. 

e.  Provide  augmentation  of  240  operational  beds  to  the  .Sth  Field 
Hospital,  Nh&  Tr&ng. 

f.  Provide  land  evacuation  support  within  responsible  area. 

g.  Provide  psychiatric  consultation  arid  mental  hygiene  consultation 
service  within  II  CT2, 
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CONFIDENTIAL 


AVLC-MB-CLL-6TMB-OI 

SUBJECT:  Operational  Iteport-Lesnons  Learned  For  Quarterly  Period  Ending 
31  July  1966,  Reports  Control  Symbol  C-°.rOR-65 

In  addition  the  coaananding  officer  serves,  as  area  surgeon. 

5*  (U)  Personnel,,  Except  as  indicated  in  Section  2.,  this  command 

experienced  no  unusual  problem  in  the  personnel  field. 

Operations. 

a„  Major  combat  forces  operation  supported  has  been  Operation  John 
Paul  Jones  (U).  Operations  Plans  for  support  of  combat  units,  include  Operations 
Blue  Jay  (U),  Pulton  (U),  Emerson  (U),  Robin  (U),  Jeb  Stuart  (U). 

b.  Operation  John  Paul  Jones  (lT)  is  being  conducted  in  the  Tuy  Hoa 
(CQ 160160)  area  by  the  1st  Brigade*  101st  Airborne  Division  (Maps,  Joint 
Operations  Graphic  (Ground),  1:250,000,  series  1501,  edition  December  1965, 
sheet  No  19-9.  This  organization  supports  the  operation  with  a  liaison  officer 
(medical  regulating),  ambulance  (M-43)  and  fixed-wing  in-flight  medical  attend¬ 
ants. 


ca  Area  outpatient  medical,  service  (dispensary)  is  provided  in  Dalat, 

Cam  Ranh  Bay,  end  Nha  Trang.  Psychiatric  consultation  and  mental  hygiene 
consultation  services  are  provided  throughout  II  Cud. 

7.  (’J)  Training.  Accept  as  indicated  in  Section  2,  this  command 
experienced  no  unusual  problems  in  the  training  field. 

8.  (U)  Intelligence.  Except  as  indicated  in  Section  2,  this  command 
experienced  no  unusual  problems  in  the  intelligence  eld. 

9.  (U)  Logistics.  Except  as  indicated  in  Section  2,  this  command 
experienced  no  unusual  problems  in  the  logistics  field. 

Section  2,  Commander ;s  Recon,  .endation  and  Lessons  Loomed. 

u  LU)  .•  ..-rroRncl. 

a.  Itcpjs  Unit  was  not  fully  deployable  upon  Personnel  Readiness 
Date,  28  April  1966,  — — — 

b» '  Discussion:  123,  6lst  Medical  Battalion  "as  alerted  for  movement 
from  cam  to  an  overseas  theater  of  operations  (cla:*s  fieu)  in  January  1956; 
alert  contained  personnel  deployability  criteria,  ana  a  personnel  readiness 
date  of  23  April  1966,  Immediately  non-doployable  personnel  were  removed  from 
cho  roles  of  the  organisation  and  subsequent  requisitions  for  filler  personnel 
were  submitted  through  the  appropriate  channola.  Filler  personnel  commenced 
reporting  for  deployment  in  March  end  continued  to  arrive  through  26  April  1966* 
Officers  designated  by  the  Office  of  the  Surgeon  General  for  assignment  to  this 
organization  and  subsequent  deployment,  and  reported  for  action  to  responsible 
Amy  Coomandors  with  opocific  orders  to  report*  nbtMhtcr’ than  12‘  April,  •vroro  not 
informed  by  losing  commands  that  they  had  in  fact  boon  designated  until  late  } 

in  April;  and  did  not  report  until  mid -May,  _  O 


CONFIDENTIAL 
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A7LC-MB-GA-6 1 M3-0I 

SUBJECT*  -  Operational  Report-Lessons  Learned  For  Quarterly  Period  Ending 
31  July  1966,  Reports  Control  Symbol  9SF0R-o5 

Unnecessary  hardships  were  encountered  in  the  movement  of  dependents  and 
household  goods,'  granting  of  POM  leaves  and  performance  -  of  necessary  unit 
training. 

c.  Recommendation s  That  a  definite  readiness  date  be  established  j 
for  all  units  deploying,  with  a  commensurate  notification  to  mobilization  9 

designees,  and  that  the  reporting  date  for  filler  personnel  be  adjusted  to  per-  j 
mit  at  least  four  (4)  weeks  unit  training.  .  1 

2.  (u)  Operations.  Only  limited  operations  have  been  undertaken  by  thin 

organization  since  arrival  in  this  theater. 

a.  Item;  Adequate  facilities  for  establishment  of  fully  operational 
dispensaries  do  not  exist  upon  arrival  of  units  in  country. 

b.  Discussion:  Units  deployed  overseas  because  of  the  need  for  their 
services  are  in  fact  hindered  in  the  performance  of  their  mission  due  to  the 
lack  of  adequately  planned  or  constructed  facilities.  Too  much  time  is  lost 

in  the  locating,  re-locating,  designing,  re-designing  an  adequate  facility. 

c.  P ^commendations 

(1)  Medical  units  do  hot  deploy  until  a  fixed  or  real  anticipated 

need  exists. 

(2)  Upon  deployment  a  fixed  location  and  facility  be  prepared 
to  receive  the  unit, 

(3)  Medical,  personnel  in  conjunction  with  base  devolupaer.t  .  \  _ 
personnel  design  and  publish  specific  construction  criteria  for  each  type 
medical  treatment  unit  to  include  typo  floor  plans,  wiring  diagrams,  requirements 
for  special  construction  (io  lead  shield)  and  air-conditioning. 


•>  f['\  rtv..4«.4r- 

under  the  supervision 

unusual  problems.  This 


■fvcopt  tz"  too  little  time  to  accomplish  unit  training 
if  ay  peruana al,  this  organization  has  exporicsiced  no 
organization  was  fully  capable  of  performing  its  assigned 


mission  upon  arrival  in-country. 


4*  (U)  InteUt^encp.  Mono 

5.  (u)  \ 

v -v 


a.  to*  Urmaccssaryjiaiiiiauwftt-  accompanied  personnel  enroute  and 
unneodod  equipment  was  shipped  as  residual  equipment. 


b.  Diccu3s5.ont 

(1)  TSEC-KW/?  .Electronic  Security  Equipment  wa-  shipped  on  order  of 
^losing  coraemndj  it  was  returned  to  appropiate  signal  authorities  innediatily 
"upon  in-eountry  arrival',. 

Page  4  of  *>  pages 


AT  •C-iffi— GA— 6 1  13-01 

CTBJECIj  Operations!  Repeat-Lesions  Learned  For  Onartqrly  Period  Lading 


31  July  1966,  Reports  Control  Symbol  CS.V  'R-65  • 

Highly  classified,  unnecessary  files  were  generated  and  continue  in  the  re¬ 
quired  file  system  for  two  (2)  years,.  Security  restrictions  and  measures  taken 
to  safeguard  the  equipment  in. transit  v/ere  overwhelmingly  taxing  for  an  un¬ 
needed  piece  of  equipment,, 

(2) .  Overshoes,  mountain  type  sleeping  bags  and  other  cold 
’weather  gear  accompanied  personnel,  *  .  '  •  ■ 

c.  Recommendation :  -That  gaining  commander  comply  with  the  provisions 
of  AR  220-10  and  notify  the  losing  commanders  of  that  equipemsnt  which  may  bo. 
deleted,  1 


!  CHARLES  0.  CNST2AD 

j  LTC,  MS 

Commanding 

AJfiCEXES: 

A  -  Organisational  Chart 

DISTRIBUTION; 

ACSFCR ,0A  -  1  (Direct) 

CO,  43d  Medical  Group  -  3  * 

CinC,  USARPAC  -  1 
CG,  USAP.V  -  3 

CG,  1st  logistical.  Command  -  1 
Piles  -  15 


AVCA-NB-GiUo:  (2  Aug  66)  1st  Ir.d 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  Quarterly  Period 
Ending  31  July  1966. 

HEADQUARTERS,  43d  ifedicel  Group,  APO  96240,  0  August  i960' 

TO:  Commanding  Officer,  44th  Kedical  Brigade,  APO  96307 

1.  (U)  This  headquarters  concurs  with  Commander's  Roccommend&tions  V' 
in  basic  report  except  for  those  contained  in  paragraph  2a,  b,  mid  c, 
section  2. 

2.  (U)  A  certain  amount  of  delay  necessarily  will  result  while  TOE 
dispensaries  await  arrival  of  organization  equipment  in  EVE.  Upon  arrival 
of  organization  equipment,  units,  need  not  delay  becoming  operational 
while  awaiting  completion  of  permanent  construction.  Other  units  of  this 
command  have  became  operational  utilising  TOE  equipment  and  tentage.  . 


A  <  .  !  .  . 

i/Vc  vL'mA1’  s-A'C-' 
ROBERT  K.  HALL 

ltc,  ::c 

Acting  Commander 


tv,  p  „  V-J-C, 
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Lessons  Learned  For  Quarterly  Period 
Reports  Control  Symbol  CSFOE-65  (U) 


rlEADQU ARTE RS,  44TH  MEDICAL  BRIGADE,  APC  35307  27  Aug  65 


TO:  Commanding  General,  1st  Logistical  Command 
APO  96307 


(U)  Concur  with  the  provisions  of  the  basic  report,  the  recommenda 
tion  of  the  Battalion  Commander  and  the  comments  as  contained  in  the 
1st  Indorsement. 


FOR  THE  COMMANDER: 


REGRADED  UNCLASSIFIED 

WHEN  SEPARATED. 


vrn 
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AVCA  G-O-H  (2  August  1966)  3rd  Ind 

SUBJECT:  Operational  report  -  lessons  Learned  for  Quarterly  Period 
Ending  31  duly  1966,  AGS  Cskit-65  (U) 

hdADQUAitTEiUS,  1ST  LOGISTICAL  CQMidd),  AdO  ,96307  i>  2  S  ‘f  Y  twwv» 

.TO:  Commanding  General,  United  States  Army,  Vietnam,  ATTIC :  AVHGC-DE 
APO  s  96307  i.' 

,  t/; 

1.  Forwarded  in  accordance  with  Ad  1-19  and  US,UtV  Segulation  870-2. 

i  O' 

2.  Concur  with  the  coments  and  recoisaendutions  contained  within  the 
operational  report  of  the  6lst  ledical  Battalion  as  indorsed. 

FOa  TK2  COlli'JvDiit: 


Tel:  lynx  834 


--ciMN  A.  CC'.tS 

AS 


If*-  * 


AVHGC-BH  (2  August  1966)  l, th  Ind  ■}  4  {VQV  1963 

SUBJECT:  Operational  Report-Locccr.u  learned  for  the  Period  Ending 
31  July  1966  (ECS  CSPCR-65) 

HEADQUARTERS ,  UIIITRD  STATES  AEUT,  YIL.EA;:,  APO  Sun  ITaneisco  9630 7 

TO:  Cccsnander  in  Chief,  United  States  Arsy,  Pacific,  ATTK:  CPCP-OT 
APO  9655S 

(3 ' 

1.  The  Operation  Report-Lessons  Learned  ruboittsd  by  the  6lst 
lledical  Battalion  for  the  quarterly  period  ending  31  July  1366  is  for¬ 
warded  herewith. 

(*' 

2.  Concur  with  the  consents  contained  in  the  basic  report  and 
the  preceding  indorsements  except  as  noted  below. 

3.  Reference  Section  II,  Paragraph  2c,  Beceasendution:. 

a.  Radical  unit3  are  not  deployed  until  a  fixed  or  antici¬ 
pated  need  exists. 

b.  Charger,  in  the  tactical  situation  cay  dictate  changes  in 
unit  locations.  Every  attempt  is  cade  to  expedite  construction}  how¬ 
ever,  the  availability  of  secure  real  estate  and  changes  in  construc¬ 
tion  priorities  sometimes  cause  delays 

e.  RACY  Director  of  Construction  prescribes  standard  construc¬ 
tion  design  for  hospitals. 

4.  Reference  Section  II,  Paragraph  5c:  Nonconcur.  This  headquarters 
does  comply  with  the  provisions  of  AR  220-1 C. 

,  .  a.  Paragru'h  22c,  AR  220-10  states  that  unifcr  holding  eri^L 
^  gj*'  Wm  ^  v*»'  '*  Mk  iV  ^  **  «*  *  -S  .  Ww  t  uauaucsticas 

Security  Agency  of  Impending  movement  and  request  mmiruotiona  be  fur¬ 
nished  for  tno  disposition  of  all  serial  cayptcj-w.. bio  material  held. 

This  headquarters  has  no  knowledge  of  action  taken  by  the  unit  to  com¬ 
ply  with  AR  220-10. 


ci wmm 


»Oal>h#l 
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A.VHGCtDH  (2  August  1966)  4th  Ind  .  .*  4  NOV  -966 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1966  (RCS  C5PCR-65) 

b.  TA  50-901,  Clothing  and  Equipment,  prescribes  allowances 
for  unit  s/per  sonnel  deploying  to  various  zones  of  the  world.  ZwU  is 
classified  as  Zone  I  and  II.  Cold  weather  equipment  is  not  included 
in  the  authorized  allowances  for  these  zones. 


FOR  THE  CC3&MDER: 


R.  j:  THORNTON 

1st  Lt,  AGC 

Asst  Adjutant  General 


(U  „  ■ 


U18th  I'lcd  Co  (Arr.b) 


FOR  OFFICIAL  USB  ONLY 


GP0P-0T(2  Aug  66)  5th  Ind  (J) 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Lading 
31  July  1966  (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  A?0  San  Francisco  96553  3  CZC1S6S 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  the  basic  report  as  indorsed. 

FOR  THE  COKMANDER  IN  CHIEF: 


REGRADED  UNCLASS  IKIED  WMfSA 
SEPARATED  FROM  CLASSIFIED 
Il!CIiCSUR£(  S) _ 
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_ CONFIDENTIAL 
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».  ftCPOMT  TITLC 

Operational  Report  -  Lessons  Learned,  HQ,  61st  Medical  Battalion 


«■  OtiCWtPTlVg  NOT««  (Typm  ot  rwpott  and  htelutln  daft) 

Exoeriences  of  unitL  engaged  in  counterinsurgency  operations,  Jan  to  31  July  1966 


»■  AutwQWCl  (Fir*t  nmm*t  midttt*  Mtimf,  loot  nmmo) 

CO,  61st  Medical  Battalion 


j|.  RINONT  OATS 

2  August  1966 
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